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The Challenges for Content 

Consider your audience 
Write unambiguously 
Write consistently 
Provide your  
customer with quality 
 



English is more complex than you think 

According to the Oxford English Dictionary, the 
500 words used most in the English language 
each have an average of 23 different meanings 
 
 “SET” has 446 definitions 
  “RUN” has 396 definitions 
  “GO” has 368 definitions 
  “TAKE” has 343 definitions 
  “STAND” has 334 definitions 



What do we manage and publish? 

PDF 

HTML 

Translations 

Paper 

Training 

M
ultiple 

O
utputs 

CMS 
 
 
 
 
 
 
 
 
 

XML 
DITA 

XVL 
SVG 

Version management 
Configuration 
management 

Translations 

Turn off the engines not required 
Turning off the engines may not be required. 
Ensure you turn off the engines. 
All engines should be turned off. 
Switch off the engines that may not be 
required. 
Put the engines in the off position. 
Not all engines should be switched off. 
The system should be turned off, but not all. 
Check to make sure the engines are OFF. 
To make sure the engines are off, check them. 
Makes sure the systems are in the off position. 
Verify the engines are not in the ON position. 
Please check to make sure the engines are OFF. 
Switching off the engines may not be allowed. 
 

Turn off the engines that are not required. 

Unclear, too many words,  
not consistent source 

STE: clear and consistent source 



Questions to consider 

Content control 
Do we communicate clearly and efficiently? 
Do we manage our terminology? 
Do we have a style guide? 
Do we measure our quality of content? 
Are we efficient and cost effective information 

developers? 



The result of not addressing the issue of 
ambiguity 

Confused and frustrated readers 
High translation costs 
Bad translations due to unclear source 
Safety risk to employees and partners 
 In field equipment damage 
Potential for legal liabilities 
Higher support costs 
 Ineffective customer service 



The larger costs of not getting it right 
 A power transformer company was sued for $5M after a transformer blew up due to badly worded and 

confusing documentation. 
 The largest single problem area for Google in internationalizing their service was language / translation 

issues - accounted for 35% of all reported issues. 
 EMC estimates it was spending $762,000 on internationalization errors in just one product set. 
 Failure to convert English measures to metric values caused the loss of the Mars Climate Orbiter, a 

spacecraft that smashed into the planet instead of reaching a safe orbit. Total project cost: $327.6M. 
 An FAA survey of aircraft technicians revealed that, although user evaluations of the accuracy and quality of 

technical manuals are generally good, the manuals themselves were noted as having poor usability.  
 Using the wrong word in an accounting system cost the New York City Department of Education $1.4M 
 A badly worded sentence in a contract cost a Canadian utility company $2.3M. 
 One of the world’s largest airlines had to ground their fleet due ambiguity in the documentation. 
  $11.9 MILLION JURY VERDICT against a manufacturer of an aerial lift device for failure to adequately 

warn of the electrocution  hazards of the product and cover exposed metal on the boom tip of the lift truck. 



So now what? 

1. Use an established standard to base your controlled 
language efforts on 

2. Define which writing rules apply to your content 
3. Add corporate terminology (one word = one meaning) 
4. Create your own controlled language standard 



Content Strategy? The Tedopres Model 



 
 

 
 

 
 

Simplified Technical English (STE) 
Controlled language  

originally developed for aerospace 
& defense industry but widely used in 
other industries 

 

Improve the clarity of technical writing 

Reduce ambiguity 

 

Turn off the engines not required 

Turning off the engines is not 
required 

Turn off the engines  that are not 
required? 

 
 

 
 

The Tedopres Model 



 STE makes technical English easy to 
understand 
 Writing rules: 
 Keep it simple, be specific, be 

consistent 
 Core dictionary:  

± 3000 words 
 Add company specific terms to 

core dictionary: 
One word = one meaning 

 STE can help reduce  
80,000 words to 8,000 words 

Writing Rules 
Grammar & Style 
Approx. 60 rules 

Core Dictionary 
approved words 

non-approved words 

Company 
Dictionary 

Company specific 
terminology 

Simplified Technical English (STE) 



 
1. Standardize your corporate terminology (one word = one meaning) 
2. Train your writers on the writing rules 
3. Check your content in Madcap Flare with HyperSTE: 
 Quality assurance / quality control / quality measurement 
 Faster time to market, reduced translation costs 
 Efficient Authoring 

Steps for implementation 



Training 

Learn how and why to write for a global audience 
2-3 day training course 

 
Training is essential, 

request our white paper 
‘The HyperSTE Framework’ 



Standardize Corporate  
Terminology 

Terminology management 
One word = one meaning 

1. Data mining 
2. Terminology extraction 
3. Linguistic and statistical  

analysis 
4. Approved vs.  

non-approved words 

Terminology List 

Division 

Client 
Project 

Corporate Dictionary 

Approved Non-approved 

Analysis 



HyperSTE – Quality Content in Madcap Flare 

Generic 



HyperSTE for Flare - Demo 

The Flare API 
 Integration Steps 
Designed to allow full read/write accessibility 

with Dynamic XML Topic Editor 
Allows developers to extend the functionality 

of Flare by giving them the ability to add new 
ribbon and toolstrip items and topic editor 
functionality 
See the documentation for more details 

 
 
 



Quality assurance and improvement 
Standardized way of writing (Simplified Technical English, 

Corporate Style Guide, Grade Level) 
 Improved safety 
Efficient authoring 
Reduced time to market 
 Improved customer experience 
Facilitates content management, XML  
Facilitates (DITA, S1000D) structured authoring 
Considerable cost savings 
Cheaper, faster and better translations  

Benefits of using HyperSTE with Flare 



ROI Projection 



Global customers 
in various 
industries 



Survey Results 
A survey amongst HyperSTE users showed that the use of HyperSTE 
resulted in the following benefits: 

 Up to 30% in cost savings on translation 
and localization 

 Up to 40% in reduced word count 

 Quality improvement in writing and 
translations 

 Up to 30% in reduced product cycle time 

 Up to 40% reduction in overall 
documentation cost 

 Efficient conversion of legacy documents 



Case Study – Elekta 
 Total translation budget for FY2011 = $824K;  

with GIM we achieved savings of up to 40% 

 66% COGs reduction in print cost per manual  

 30% page count reduction 

 20% word count reduction in a user manual 

 Improved customer experience and cost savings  
resulting from poor communication, which can  
lead to:  

 Confusion 
 Lost production time 
 Service calls 

 Easier to manage, access, integrate, and reuse content 
 
 



The Technical Information Framework 



Request a test license 

Visit www.madcapsoftware.com  
to request a test license 
Also ask us about a free 

content reality check:  
ste@tedopres.com 
 

July 14 

http://www.madcapsoftware.com/blog/2013/05/16/controlled-language-with-simplified-technical-english-how-to-
integrate-the-hyperste-plug-in-in-flare/ 
 



Contact us today! 

Madcapsoftware.com 
SimplifiedEnglish.com 
Tedopres.com 
Etteplan.com 

July 14 
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