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• BS Business Administration – Productivity.

PUCE Catholic University Ecuador

• 5+ Coordinating a team of 20 Technical Writers, at a 

Brazilian Software House. 

• Online helps, business process manuals, implementation 

methodology documentation, user manuals and corporate 

social media communications.

• Content strategy roadmap Documentation and Legal 

Requirements Portals: Portuguese, Spanish, English.  
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1200+ employees
150 business 

consultants

7+ Market 
segments

30 years 
private sector

100 
distribution 
channels

Headquarters in Blumenau
14 branches across Brazil

7,000 clients

SENIOR - some numbers





• Senior’s newest Human Capital Management solution

• Modules:

– Management Dashboard

– Career and Succession

– Performance Management

– Recruitment Management

– Remuneration Management

– Moods – Continuous Climate Survey

WHAT: HCM SYSTEM





• Process-based user manual

• Divided into modules > processes > roles

• About 120 pages

WHAT: HCM USER MANUAL





• Files/folders based on the TOC

• Multiple outputs (conditional tags)

– Web helps

– Workbooks

– different target audiences

• Single sourcing with other projects

HOW: FLARE PROJECT





• Unifies files for all our manuals

• Snippets, images, templates, stylesheets in common

• No output

• Provides imports to other projects

• Files are imported before the build

IMPORTING: “COMMON” TARGET



• Main gateway to Senior’s documentation resources

• User manuals, release notes, news

• Accessible via browser or the system itself

WHAT: DOCUMENTATION PORTAL



PORTALS 2018

• 12,000,000+ page views 

• 200,000+ different users per month

• 65% returning users, 35% new users

• 36,000+ feedbacks received



Products

News



• Files/folders organized logically

– No TOC to be based on

• Multiple outputs (conditional tags)

– Main portal (clients), Internal portal (Senior)

• Single sourcing with other projects

HOW: FLARE PROJECT





• Senior’s initiative towards product internationalization

• Languages: English, Spanish

• 2018: more focus on translation/localization

• HCM: one of the involved solutions

• Tasks:

– Translate/adapt the HCM system

– Translate/adapt the HCM user manual

– Translate/adapt the Documentation Portal

INTERNATIONALIZATION DEMAND



• Bilingual technical writer

• Writes and translates material about a product

• What are the differences?

– Non-bilingual technical writer: one language only

– Translator: less knowledge about the product

A NEW ROLE

Joao.Ricardo@senior.com.br

mailto:luciana.alvearvoigt@gmail.com


• Bilingual writers dedicated to each language

• Documentation/translation using Agile practices

• Translation done along with original text

• System released in three languages simultaneously

WHAT: HCM SYSTEM TRANSLATED



• English

WHAT: HCM SYSTEM TRANSLATED



• Spanish

WHAT: HCM SYSTEM TRANSLATED



• Translation files with every phrase

• One file per module

• Maintenance: only new/changed 

phrases are translated

– File > Update Project

HOW: LINGO PROJECT





• Bilingual writers dedicated to each language

• Documentation/translation following Agile practices

• Translation done after original help is built

• Manual released first in Portuguese

• Released in English/Spanish 1-2 weeks later

WHAT: HCM USER MANUAL TRANSLATED



English

WHAT: HCM USER MANUAL TRANSLATED



Spanish

WHAT: HCM USER MANUAL TRANSLATED



• Flare project as input for Lingo

– System translation: Lingo only

– Manual translation: Flare + Lingo

• Steps:

1. Make manual in Flare

2. Create new Project in Lingo

3. Select Flare project as file to be translated

4. Translate

HOW: LINGO INTEGRATED WITH FLARE



• Steps:

1. Make user manual in Flare

2. Create new Project in Lingo

3. Select Flare project as file to be translated

4. Translate (texts, images, snippets, TOCs, etc.)

5. Export translated project

• Output: Flare project translated and ready to build

HOW: LINGO INTEGRATED WITH FLARE



HOW: LINGO INTEGRATED WITH FLARE



HOW: LINGO INTEGRATED WITH FLARE



HOW: LINGO INTEGRATED WITH FLARE



• Flowcharts

• Screenshots

• Diagrams

WHAT: HCM IMAGES TRANSLATED



• Images/flowcharts created directly in Capture

• Much easier to edit text

• Lingo integration for image translations

HOW: IMAGE EDITING IN CAPTURE





• Bilingual writers dedicated to each language

• Only content available in English/Spanish

– 2 out of 7 product lines translated so far

• Maintenance: periodical (not sprint-based)

– Mostly news updates

WHAT: DOCUMENTATION PORTAL TRANSLATED



English

WHAT: DOCUMENTATION PORTAL TRANSLATED



Spanish

WHAT: DOCUMENTATION PORTAL TRANSLATED



HOW: FLARE PROJECT

• Translation done in Flare itself instead of Lingo

– Single project for three languages (multiple outputs)

– Only one file per language

– Not enough text to justify

– Many components (images, slides) to consider

– Most of the project’s contents not translated



HOW: FLARE PROJECT



• Kanban Maturity Model → level 2

• Inception → UX + PO + TW 

• Content validation → PO + Support

• KM Program Board → 11 products x 7 content vehicles 

 ‘Top 10’ deliveries → % weekly evolution

 5 TW squads → weekly kanban meeting

 Head of People & Organization → Gemba walk monthly 

AGILE DOCUMENTATION AND TRANSLATION



• Each implementation is composed of many tasks

• Writing-oriented activities per task:

– Development team creates the component

– Technical writers help with texts

– Bilingual technical writers provide translations

TRANSLATION SQUAD



AGILE DOCUMENTATION AND TRANSLATION





Portuguese: https://documentacao.senior.com.br/

English: https://documentacao.senior.com.br/home-en.htm

Spanish: https://documentacao.senior.com.br/home-es.htm

LINKS

https://documentacao.senior.com.br/home-es.htm
https://documentacao.senior.com.br/home-en.htm
https://documentacao.senior.com.br/home-es.htm


Thank you!

Contact: luciana.alvearvoigt@gmail.com

https://www.linkedin.com/in/luciana-alvear-voigt/

mailto:luciana.alvearvoigt@gmail.com
https://www.linkedin.com/in/luciana-alvear-voigt/

