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	Do you have a content strategy to reuse content included in the written documentation in the WalkMe? Is the effort to reuse largely manual?

	Right now, there isn’t a native integration between Flare and WalkMe. We’ve chatted with a few developers at 84.51° about putting together our own solution, but it probably won’t happen anytime soon.
In the meantime, our process is manual. But we tag our content clearly in Flare so that when edits are made, we know to update the corresponding WalkMe content.

	Does everyone in your team use MadCap Flare, including the trainers? Do the tech writers also create the custom scripts and manage the build of the website, the whole lot?
	Only the technical writers use MadCap Flare. Trainers primarily work in PowerPoint, while instructional designers use Articulate, Camtasia, etc. 
Custom scripts are a joint effort between me, two JavaScript-savvy instructional designers, and a couple of 84.51° Stratum developers who are passionate about the Learning Center.
The 84.51° Stratum developers set up a GitHub repository to store our output, and they have a pipeline set up where any technical writer can deploy updates to the Learning Center as needed.

	Can you give some examples of contextual content?

	· As users are making selections to run reports, we have tooltips to help guide them.
· When new features release, we use attention grabbers to call them out. (Like when you open Microsoft Word, and there’s a pop-up directing you to something new.) 
· In the Learning Center, we have those “show me” buttons (called launchers) that walk our users through a process interactively.
· We also have that widget in the bottom right corner that shows relevant tutorials and links to the Learning Center.


	Example of contextual help for onboarding?

	The first time a user logs into 84.51° Stratum, they’re met with a pop-up (powered by WalkMe) inviting them to take a tour. That tour covers basic capabilities and where to go for more help.
In the WalkMe widget, there’s also an onboarding checklist that new users are directed to in their welcome packet, which gives a more in-depth view of specific features that are relevant to them.

	Does the WalkMe integration accommodate the user's own URL and environment? or is it a demo site? 

	All our users are working from stratum.8451.com, but what they see varies based on their account and subscription level. So we’re only supporting one Production environment from which users can run specific reports and gather data. WalkMe works in any of those reports, regardless of who is accessing them. 

	Does your content comply with WCAG 2AA (accessibility)?
	Not at this time. 84.51°’s products do not currently comply with accessibility standards either, but I think that will likely be something we address in the not-too-distant future.

	If you're serving up various media utilizing your help system, how are you tracking usage/user info?

	Mixpanel is integrated into 84.51° Stratum to track how users use the product, and so we’ve extended that integration to the Learning Center as well, where we can gather analytics on who is viewing the content (based on their login) as well as what they’re looking at and what they’re searching for. We also use custom events in Mixpanel to track eLearning progress and completions.
Some of our other Learning Centers use MadCap Central for pageviews and searches as well (in cases where we can’t use Mixpanel).
We also get metrics from WalkMe, where we can see specifically who is viewing certain tooltips, tutorials, etc.
And finally we get metrics from Vimeo for videos.

	What level do your analytics go to? can you get to the specific user or is this at the Google Analytics level?

	Yes, we can get to the specific user for anything that we’re gathering through Mixpanel or WalkMe, because all that data is tied back to the user’s login.
MadCap Central and Vimeo do not currently have user-level data.

	How did you know what tools would work and then did you use those products' service teams to help you incorporate all of these tools into MadCap Software?

	Lots of research, demos, and testing. Plus recommendations from the MadCap Flare User Group Slack & forums. 
We typically do all our own integrations with MadCap. If there’s an integration that requires changes to an 84.51° product (for example, embedding the WalkMe script into 84.51° Stratum), we partner with our development team to make it happen.

	Which members of your team develop and test the custom scripts?

	Custom scripts are a joint effort between me, two JavaScript-savvy instructional designers, and a couple of 84.51° Stratum developers who are passionate about the Learning Center.
However, some of our custom scripts originally came from open source projects or scripts that other MadCap users have created and shared.

	How frequently does the content change that you need to make updates? For example, I work for a software company that has quarterly releases, so we have new deliverables every 3 months. 
	We support weekly releases across all our Learning Centers! Our team is very agile, and we work alongside the development teams to know what’s coming and have content ready to go on release day. 
There are lots of moving parts, so we use Jira for ticket tracking to ensure that nothing is accidentally lost or dropped.

	What tool is fueling the calendar training signup?

	An open source JavaScript library called Caleandar.js – you can download it here: https://www.cssscript.com/create-simple-event-calendar-javascript-caleandar-js/ 
One thing to note is that we store all components of this library in our Flare project/output except the upcoming-dates.js file. That file is stored on a webserver that our instructional designers and trainers have access to, allowing them to update the training dates and links at any time (no need for a tech writer to edit a file in Flare, build output, republish, etc.).

	Do your users have to LOGIN to access your 'Learning Centers" or are the credentials from the product login page being passed to madcap to allow you to do all this?

	Yes, users have to log into our product to access our Learning Center. However, we host our own output (it’s not hosted on MadCap Central), so there are no credentials being passed to MadCap.
For analytics, our product developers worked some magic to pull the user’s ID from 84.51° Stratum whenever data is sent to Mixpanel or WalkMe, since both of those platforms support user-level data.

	How do you get LMS-like reports/analytics (who took and passed what course) without the LMS to deploy your eLearning?

	Mixpanel supports custom events (as do other analytics providers), so our instructional designers embed custom JavaScript into the course triggers in Articulate. Anytime a user clicks a course trigger, an event is sent to Mixpanel and logged. The rest is just a matter of setting up the right reports in Mixpanel.
If you want to learn more, our instructional designers gave a presentation at DevLearn 2020 about this approach, so I’m sure they’d be happy to share. Feel free to reach out and I’ll work with them to get you that info. 

	Where do you store your Articulate eLearning so it launches in your external site (e.g., web server)?

	In our Flare project. We added a folder at the top level called “eLearning” that’s at the same level as the Content & Project folders. When we build, a post-event script (added via the target) copies the contents of that folder to the output. And from there, it’s published to our server with the rest of our output.

	How long did it take you to get where you are today with the blended learning approach?

	I joined 84.51° in October 2018 and started building the 84.51° Stratum Learning Center shortly after. We launched with a very large amount of content (written, video, eLearning, training, and WalkMe) in July 2019 (but with fewer bells and whistles than we have today).
Our next Learning Center (which was on a smaller scale and developed in parallel) also launched in July 2019, followed by another in October 2019, and so on. 
In terms of team size, we expanded from 1 to 3 writers in May 2019, added a 4th in November 2020, and a 5th just this month. 

	How long should educational/tutorial videos be? I thought shorter is better for retention. 7 minutes seems really long.

	We agree! The majority of our videos today are 2-4 minutes long. We’re in the process of updating some of the older ones which are less targeted and have longer scripts. 

	What search engine do you use? MadCap Flare's native or something else? Search is our biggest issue.

	We are currently using MadCap’s native search engine paired with a lot (and I want to emphasize – A LOT) of micro content. 
We are constantly looking at what users are searching and making sure that the “right” results are at the top via micro content. I’d like to explore Elasticsearch in the future, but I just haven’t had time yet. 

	Was the company already using MadCap Flare before you came on board or started the work on the Learning Center?

	84.51° did a lot of research in 2017-2018 and decided that they needed a technical writer and a powerful single-sourcing tool. So they bought MadCap Flare, and then posted an opening for a technical writer who knew how to use it. And that’s how they got me!

	Looks amazing! Is it hosted on MadCap Central or do you host it yourself?

	We host it ourselves! When we launched, MadCap Central didn’t support SSO or analytics at the time, so we chose to build our own pipeline and process.

	Do you think something like this could work for a department in a university?

	This is a very broad question, and I think it depends on your audience and the type of content you need to host. From a technical aspect, it could work. You just need to make sure it’s the right approach for you and your audience.

	Is your team handling scheduling and updating course information in your learning portal?

	The file that contains the schedule and links is stored on a webserver that our instructional designers and trainers have access to, allowing them to make updates at any time (no need for a tech writer to edit a file in Flare, build output, republish, etc.).



