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	Are these scripts running against the output files rather or the source Flare files? In other words, would I always run the script to retain the keywords?
	In Ray's example he is running a "Post-build" event script against the output files. Something similar could be done as a "Pre-build" and run against your Flare files, however, that would be a permanent edit/change to your source files.
Mike is correct. My examples were Post-Build events. I would prefer to run this kind of transformation against the output files. There are two advantages of doing it this way.
1. You can change the keyword list at any time before build-time and apply the updated list to the output files.
2. This particular build event is additive rather than replace-ive (I may have made up that word). If you run the build event against the output file, you’re always starting with zero keywords and adding only the most current keyword list. 
If you run this against your original source files, you’re always adding, keywords so it’s possible that you eventually have stale keywords that you would have to manually remove or replace. For example, one of your keywords is a product name such as WidgetPro. What happens when you stop manufacturing WidgetPro and release WidgetProElite. If you add these keywords to your source files, the only way to remove them is with a manual intervention. If you add them to your output files, you are only ever adding current keywords to a fresh set of files.
All that having been said: yes, you can run this against your source files as a Pre-build Event. I would write my build event to
1. Copy all source files to a separate directory
2. Step through all source files and add the keywords
3. Allow the build to complete
4. Post-build event: Delete the altered source files
5. Post-build event: Replace the source files with the original, unaltered, source files.
This keeps your source files clean. Remember, this is additive. By copying off your source files, then replacing them after build-time, you never permanently alter your source.

	Are underscores okay in path names, or would you avoid those too?
	Underscores are fine.

	Can what's be described be applied to all target types? Could I modify a DOCX target?
	Post-build scripts that impact content like Ray is showing primarily work with HTML5 type outputs. However, there are other Post-build events that can be used with any output types, scripts that move or copy files, etc.
Mike is correct. You can’t use these build events to alter a docx or pdf or any kind of binary file. It works with HTML outputs because HTML is text and XSL can read and modify text.
Something you could do… I’ve done this on other projects. You could output your documents as HTML, and make these transformations with the build event, and use the build event to save the HTML with a DOCX extension. It’s still HTML, but with the DOCX extension, Word will feel compelled to open the document and Word is very good and interpreting HTML and giving you a Word-like presentation. 
The build event, there is template match for <file_list>. This iterates through all of the output documents. It creates a <result-document> where the file name is the same as incoming file. I would change the way I set the filename variable to strip off the .html. Then when I set the filename, set it with the .docx extension. It’s still HTML, but the extension will cause Word to open the file. 
It’s kludy but I’ve made it work in the past.

	Thank you. The kind of edits I want to apply are content-related. So only HTML5 target content can be modified during post-build?

	Yes, using this approach only text-based outputs can be altered. To get these changes into a PDF output, you’d need to do it as a pre-build event.
Also consider that you’d have to find a way to inject the keywords from the Flare source into your Word output. In the PDF target, there are Keywords under PDF Options. You could force your keywords into here.
However, this is the difficult task that I was describing in the webinar. You would need build event to alter the target, then either manually or programmatically (with a post-build event) execute a second build using the altered target. Of course, I would also make copying the original target as a back-up and safely restoring after the last build a part of the second build event.
It gets pretty complicated pretty quickly, but it is definitely doable. 

	Beyond this presentation, is there any other documentation explaining this complexity?

	I’ve found very little in the way of explanation of build events. You have to dig pretty deep to get past the very basic DOS scripts that move, copy, and so forth. 
This is more thinking about what you want to accomplish with your content, and finding the best approach to making that alteration. As an example, I had someone ask me if they could use a build event to alter a node from an H1 to an H2. This would permit them to have re-usable content, but still customize it for a specific client in a specific situation. This is very doable, but it’s a completely approach from adding content to a node such as with the Add Metadata example I gave. 

	To create a second set of content that becomes the second build, don't you have to have all the Project files for the second build content?

	Not necessarily. It requires some sleight of hand, but there are a couple of different ways you could do it.
1. Using a pre-build event, create copy of the original source files.
Execute the build 
Use the build event to copy the output files back into your Content directory
Execute the second build
Use a post-build event to remove the second set of source files and copy back in your original source files
2. As long as you’re creating all of this content, use your build event to generate a new Target. The Target file is xml and is very easily either copied and altered to point at the output directory for the content, or built from whole-cloth to point at the output directory.

	Could I use the CD build event to drive what location a global project needs to sync from?

	Anything is possible, but this would require a LOT of safety testing to make sure that there were no bad side effects. Thanks all for your questions and your interest!
I would agree with Mike here. Messing around with the way you’re syncing your project starts to mess with your content in your repository. I’d be careful there. I’m also not sure how that information is store in your project. If it’s in a xml-based file, then yes, it can be transformed using a build event. I advise caution with this approach though.
Also consider that a pre-build event and the build itself are happening simultaneously. The build isn’t waiting for the build event to complete before it executes. The build event and the build are happening in parallel. If a sync takes more than a few seconds, you may not be getting your most current content into the build.

	Is there a way to use this convert units example in a PDF? Maybe as a pre-build event?

	It is possible, but more difficult with PDF, Ray is showing a "Post build" even in these examples. You are correct, for PDF you would need to run as a "Pre-build" even. That is possible, but more dangerous, as it is changing your actual topics. 
For the most part I agree with Mike on this. You would have to alter your source file then perform a second build. It is definitely possible to redirect the output of one build back into the content directory. If you do that I would make the build event copy all of the original source content to a different location so it can be restored.


	So it would permanently change the items in the topic?

	For PDF, yes, the items in the actual topic would be changed. These specific techniques, making temporary changes to content, are much more suited to HTML5 outputs where the output files themselves can be modified. 


	For those of us who don't want to write our own scripts, where can we find scripts that others have written?

	To the best of my knowledge, I’m the only one who does build events like this. 
I hesitate to say that I will help you write new scripts. I’m not a consultant and I’m not here to promote myself as anything other than a guy with a little bit of knowledge. I would be happy to discuss with you what you’re trying to accomplish and give you some ideas of how you might go about making it work. Primarily, you’ll need someone who can write XSL. It’s not difficult. I’m self-taught. But it is not something that a lot of people bother with these days.

	Can you also do this when creating PDF documents instead of HTML output?
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