Usability Test Plan 
MadCap Flare
This usability test plan is an example, using Flare, that you can take and adapt to your usability test needs. 
Goals
Ensure that MadCap Flare’s essential authoring functions are easy to learn for technical writers who have never used Flare before. 

Recruiting and Screening Participants
Target user group: Intermediate Technical Writers
Recruiting
We will use MadCap Flare’s mailing list, forums, LinkedIn groups, and Slack channel to recruit participants who are intermediate-level technical writers with little to no experience with MadCap Flare. We will also reach out to the popular technical writer LinkedIn groups, where we will be more likely to find participants with no Flare experience. 
Screening
We will ask prospective participants to take a screening survey to determine whether they are eligible for the usability test (i.e. they have the level of tech writing experience and Flare experience that we are looking for). 
Screening Survey Questions
1. How long have you been a technical writer?
a. 0-2 years
b. 2-5 years
c. 5-10 years
d. 10+ years
2. Have you ever used MadCap Flare?
a. Yes
b. No
3. If yes, how long have you been using MadCap Flare?
a. 0-6 months
b. 6 months-1 year
c. 1-3 years
d. 3+ years
4. If yes, how often do you use MadCap Flare?
a. Daily
b. Weekly
c. Monthly
d. Rarely
Eligibility Criteria
Participants must:
1. Have been a technical writer for less than 5 years. 
2. Never used MadCap Flare OR have been using Madcap Flare for less than one year AND only use it monthly or rarely. 
Compensation
Participants will be compensated with a free MadCap Flare Intermediate Training Course after the study. 

Test Method
Test type: Moderated, in-person/remote.
Time: 45-60 minutes.
Number of participants: 6
Moderator: Leah Catania
Participants will be presented with MadCap Flare 2021 r02. The moderator will provide a scenario and ask the participant to perform specific tasks in the user interface. Participants will be asked to "think out loud" as they work, so that the moderator can understand the choices the participant is making. The moderator will ask follow-up questions as needed to understand the participant's reasoning for taking certain actions or making comments. If the participant has stopped making progress on a scenario (e.g. the participant says they are not sure what to do next), the moderator can instruct them to move on to the next scenario.
Participants will also have access to the MadCap Flare Online Help, and the moderator will instruct them to use it if they are unsure what to do or where to go. 
Some sessions will be conducted in-person, others remotely via Zoom. For in-person sessions, the moderator will dial into Zoom for recording purposes and the participant will work on the moderator's laptop. For remote sessions, the moderator will share their screen with MadCap Flare and give the participant control of their mouse when they are ready to start working. For remote participants, we'll recommend ahead of time that they bring a pen and paper so that they can take notes on the scenarios. 
Sessions will be recorded for note-taking purposes, and the recordings will be deleted after the study is over. At minimum, we will record the screen and audio of the participant but might also record the participant's face if they are comfortable. 
After the session is over, the moderator will email the participant a System Usability Scale survey via Google Forms for them to complete on their own time. We will use participants' responses to calculate a SUS score for MadCap Flare. 

Moderator Instructions
Materials
You'll use these items during the session:
· Printed copy of Moderator Instructions
· A copy of the scenarios 
· Printed out, if the participant is in-person
· Digital, if the participant is remote 
· A web browser with the MadCap Flare Online Help open. 
· MadCap Flare 2021 r02 with the usability_study project. 
· Zoom
· A mouse, if the participant is in-person
Script
Key
· Black text = words to speak out loud. 
· Blue italicized text = instructions for what to do.
Set up your computer:
1. Snooze all notifications and close anything on the screen that the participant might find distracting.
2. Open the usability_study Flare project without any files open. 
3. Dial into the Zoom and turn your webcam on (don't share your screen yet - applies only if the participant is remote).
Introduction
Hi, participant's name. Thanks for taking the time to help us today. My name is moderator’s name, and I'm going to be walking you through this session, which will take about 45-60 minutes. As a reminder, we're recording the session for note-taking purposes.
Before we begin, I have some information for you, and I'm going to read it to make sure that I cover everything.
You probably already have a good idea of why we asked you here, but I'll go over it again briefly. We're asking people to try using MadCap Flare so that we can get feedback on the design and make improvements. I'm going to give you some scenarios and ask you to use Flare the way you would if you were working on your own.
The first thing I want to make clear right away is that we're testing the user interface, not you. Nothing you do during this session is wrong, and you can take as much time with each scenario as you need. Also, please don't worry that you're going to hurt our feelings. We're doing this to improve the UI, so we need to hear your honest feedback.
While you're working, it would help me if you could think out loud by explaining why you're making certain choices and telling me if there's anything you find confusing. If you have questions as you're working, go ahead and ask them. I might not be able to answer them right away because we want to see how intuitive the UI is, but if you still have questions after the session is over, I can answer them then. And, if you get stuck, that's okay too, just let me know and we'll move on.
Do you have any questions before we start?
Pause and allow the participant to ask questions.
If the participant is in-person:
· Have the participant sit in front your laptop screen, ready to work. This is the Flare project you’ll be working in today. In the task bar at the bottom of the screen, you’ll see a web browser, which has the MadCap Flare Online Help. As you're working, you can refer to the Online Help as often as you need to if you’re unsure what to do or where to go.
· Hand the participant Scenario 1. This is the first scenario you'll work on, which I'd like you to read out loud.
If the participant is remote:
· Okay, I'm going to share my screen and give you control of my mouse, so we can get started. As a heads up, the screen might be a little slow when you click on things.
· Share your screen with the Flare usability_study project open, and then select Assign > Pass Keyboard and Mouse Control. The participant must select Take Control and might have to click your cursor.
· This is the Flare project you’ll be working in today. In the task bar at the bottom of the screen, you’ll see a web browser, which has the scenarios you'll be working on and the MadCap Flare Online Help. I'd like you to go to that Word document now. Use this time to work out issues with the Zoom screen share, if needed.
· As you're working, you can refer to these browser tabs as often as you need to. If you’re unsure what to do or where to go to complete a scenario, you can use the Online Help. You can also make notes about the scenario on a piece of paper, if that's helpful for you. We're going to get started now with Scenario 1, which I'd like you to read out loud.
Scenarios
As the participant is working:
· Observe quietly.
· Prompt the participant to think out loud, if needed.
· Feel free to answer questions about the test itself and move on to the next scenario if the participant gets stuck.
· Confirm that the participant is done with a scenario after they appear to finish working.
· When there are 5 minutes left, direct the participant to stop working and ask the appropriate follow-up questions.
After the participant completes Scenario 1:
· If the participant is in-person, hand them the next scenario: Here's the next scenario.
· If the participant is remote: If you're done working, you can go back to the Word document and scroll down to the next scenario.
After the participant completes Scenario 4 OR if there are only 5 minutes left, ask these follow-up questions (click anywhere to take back control of the mouse):
· After completing these tasks, on a scale of 1 to 5, where 1 is not easy and 5 is very easy, how easy was it to use Flare? 
· Can you expand on why? 
Wrap up
Thanks for taking the time to help us! Before we wrap up, do you have any other feedback you'd like to give or any questions that I can answer?
Record additional feedback, and answer any remaining questions that the participant has.
Thank you very much! We're going to be sending you a short survey via email that should only take a couple of minutes.
Thank the participant for their time, and wrap up.


Scenarios
Scenario 1
Your new project needs the company’s glossary added to it. Your team already has a Flare project with the original glossary file set up, called glossary.flprj. Pull the glossary.flglo file into this project so that the entries display in the search results. 

Goal: Can users easily import a glossary file from the global project to their local project?
Pass criteria:
1. Participant opens Project Organizer > Imports > global (global should already be set up with the correct Source Project).
2. Participant enters “glossary.flglo” in the Include Files field and selects Reimport, or selects Auto-reimport and then builds the project. 
· If Reimport selected, participant selects “glossary.flglo” in the Accept Imported Documents” dialog and selects Accept.
Post-scenario follow-up:
· How does completing this scenario in Flare compare to your experience with the authoring tool you currently use? 
Scenario 2
Open the topics > navigation topic. You need to remove everything in the Network Navigation section because it’s been pulled from the release. However, that feature will be going out shortly in the next release. Remove the Network Navigation section from the output for the current release while leaving it in the topic so you can easily add it back into the output for the future. 

Goal: Can users find and apply a “future” condition to a section of content? 
Pass criteria: 
1. Participant opens Content Explorer > topics > navigation.
2. Participant scrolls to the Network Navigation H2.
3. Participant highlights everything below the Network Navigation H2. 
4. Participant right-clicks on the highlighted text and selects Conditions. 
5. Participant checks off the “future” condition and selects OK. 
· Moderator Note: It’s okay to tell them which condition to choose if they’re not sure (“future”). 
Post-scenario follow-up:
· How does completing this scenario in Flare compare to your experience with the authoring tool you currently use? 
Scenario 3
You want a quick overview of navigation to display in the search results when someone searches for “navigation”, “navigation patterns”, or “navigation paradigm”. Make the introduction of the Navigation topic display at the top of the search results page when someone searches those terms. 

Goal: Can users add a piece of microcontent with several phrases? 
Pass criteria: 
1. Participant scrolls to the top of the Navigation topic. 
2. Participant highlights all of the introduction text. 
3. Participant select Create Micro Content in the top ribbon. 
4. Participant enters “navigation” in the Phrase field. 
5. Participant selects the “overviews” micro content file. 
6. Participant selects OK. 
7. Participant selects the Add alternate phrase icon and enters “navigation patterns”.
8. Participant selects the Add alternate phrase icon and enters “navigation paradigms”.
Post-scenario follow-up:
· How does completing this scenario in Flare compare to your experience with the authoring tool you currently use? 
Scenario 4
Open the topics > components > screen_header topic. In the Properties section, you have a snippet already set up for the Title field description, because it is used in multiple topics. However, the PO has just told you that in some of the components this property is used, it will be optional instead of required. Use single-sourcing to continue using the snippet, but make sure the Title property displays as Optional on this topic and Required on the topics > components > section_header topic. 

Goal: Can users use snippet conditions or snippet variables to more effectively single-source their work? 
Pass criteria:
Path 1:
1. Participant opens topics > components > screen_header.
2. Participant scrolls down to the Properties section and opens the snippet for the Title property. 
3. Participant highlights “Required”.
4. Participant right-clicks and selects Conditions.
5. Participant selects the “snippet-1” condition and selects OK. 
6. Participant types “Optional” next to “Required” and highlights it. 
7. Participant right-clicks and selects Conditions. 
8. Participant selects the “snippet-2” condition and selects OK. 
9. Participant saves the snippet and returns to the Screen Header topic. 
10. Participant right-clicks on the snippet and selects Snippet Conditions.
11. Participant sets the “snippet-1” condition to Exclude and selects OK. 
12. Participant opens topics > components > section_header.
13. Participant scrolls down to the Properties section, right-clicks on the snippet for the title property, and selects Snippet Conditions. 
14. Participant sets the “snippet-2” condition to Exclude and selects OK. 
Path 2:
1. Participant opens Project Organizer > variables > snippet_variables. 
2. Participant selects the Add variable icon. 
3. Participant enters a name for the variable. 
4. Participant enters “Required” as a definition for the variable. 
5. Participant selects the Add variable definition icon.
6. Participant enters “Optional” as a definition for the variable. 
7. Participants saves the variable set.
8. Participant opens topics > components > screen_header.
9. Participant scrolls down to the Properties section and opens the snippet for the Title property. 
10. Participant highlights “Required”.
11. Participant right-clicks and selects Insert > Variable OR selects Insert > Variable in the top ribbon.
12. Participant selects the snippet_variables, selects the variable they just created, and selects OK. 
13. Participant saves the snippet and returns to the Screen Header topic. 
14. Participant right-clicks on the snippet and selects Snippet Variables.
15. Participant selects the snippet_variables, selects the variable they just created, sets it to Optional, and selects OK. 
16.  Participant opens topic > component > section_header.
17. Participant scrolls down to the Properties section, right-clicks on the snippet for the title property, and selects Snippet Variables. 
18. Participant selects the snippet_variables, selects the variable they just created, sets it to Required, and selects OK. 
Post-scenario follow-up:
· How does completing this scenario in Flare compare to your experience with the authoring tool you currently use? 


Analysis
Quantitative Data
We'll record the following types of quantitative data:
· Success rate - Pass criteria met vs. not.
· Time on task - Average time taken to complete a task.
· Errors - Number of mistakes that the participant made and did not notice or correct.
· SUS score - Usability score according to the System Usability Scale.
Qualitative Data
We'll record the following types of qualitative data:
· Comments and questions that the participant makes while working.
· Answers to goals based on the participants comments and actions.
· How users leverage and navigate through the documentation. 
