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	As a writer, I am in the middle of the product team (who asks for the changes) and the developers, who create the solution. If I go only to the product people, who are the people who perform the review, what if it doesn't actually work that way in the software. If there is no participation by the technical team, and I send it to production without their input, and it is wrong, users are the ones that suffer. How do you convince development that it is important to get their review?
	I would focus less on trying to have separate relationships with the product managers and the developers. I think technical writers should always have one POC to be their “source of truth” when it comes to how a product works. It’s the product manager who should be aligning with the developers about the software works. They should be doing this as part of their job anyway, regardless of the work they do with you to create documentation. So when it comes to convincing, it’s the product manager who should be convincing development that their review is important, not you. :) As a result, if the documentation is published with errors, this should be on the shoulders of the product manager.

It may take some convincing and some education, but I think the responsibility of gathering the “right” information about how the software works should be on the product manager, and not on the developer or you.



	For sure, my writers always feel this way and that the parties they have to collaborate with aren’t grasping this.

I wanted to comment that some parties aren’t responsive, so they don’t respond if we try tagging them in a doc like this or a mapping on our Monday board. How would you tackle those cases where you’re trying to streamline the process but others aren’t engaging?
	I believe I answered this one live. But in addition, it takes a lot of relationship building. Meet with the teams, explain your work process to them, explain what’s in it for them. How it benefits them (saves time, will improve CSAT, reduce support cases, etc). Patience and education :)

	[bookmark: _GoBack]Do you have experience working with a tech writing team using Agile? Did you find it effective? If no why not. If yes, what did you like/what worked?
	I have worked with teams who use Agile but as writers we were working outside the framework. 

	Regarding the Madcap Flare promotion, do you have to sign up for a specific amount of time, say 1 year, or is it a month-to-month lease?
	[bookmark: _heading=h.gjdgxs]Subscriptions are billed annually. Please reach out to sales@madcapsoftware.com for more information on the promotion.



